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COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 4/7/2026 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Fourth 

Title: 
Acceptance of State Grant for the Cloverdale Veterans Building Safety and Infrastructure Improvements Project 

Recommended Action: 
..Recomme nde d action 

Adopt a Resolution authorizing the acceptance of $500,000 State General Fund grant from the California Natural 
Resources Agency for the Cloverdale Veterans Building Safety and Infrastructure Improvements Project and 
authorizing the Director of the Department of Public Infrastructure, or designee, to execute the Grant 
Agreement and related documents. 
..end 

Executive Summary: 

The California Legislature approved a General Fund allocation of $500,000 in the 2025–2026 State Budget to be 
administered by the California Natural Resources Agency for improvements to the Cloverdale Veterans Building. 

If the Board accepts the grant, the funds are planned to be used for deferred maintenance, facility 
modernization and safety improvements to the Cloverdale Veterans Building. 

Grant funds will be provided on a reimbursement basis following execution of a Grant Agreement. All project 
costs must be incurred within the grant performance period and fully expended by March 1, 2028. 

Pursuant to California Natural Resources Agency program requirements, a Board Resolution is required to 
execute the Grant Agreement. 

Discussion: 

The Cloverdale Veterans Building serves veterans organizations and the Cloverdale area as well as the broader 
community as a gathering and event space. The facility requires roof repairs, exterior improvements, drainage 
corrections, interior rehabilitation, and modernization of building systems to preserve the structure and 
improve usability. In an effort to address these issues, the California Legislature approved a General Fund 
allocation of $500,000 in the 2025–2026 State Budget to fund repairs and improvements. 

Based on an assessment of building conditions, input from community stakeholders, and estimates of current 
construction costs, the Public Infrastructure Capital Project division is recommending the grant funding be 
allocated as follows: 



Proposed Scope and Estimated Budget 

Roof replacement $225,000 
Gutter replacement $5,000 
Exterior painting $50,000 
French drain with sump pump tie-in $20,000 
Refinish auditorium hardwood floors $25,000 
Replace damaged ceiling tiles $8,000 
Electronic sign purchase & installation $25,000 
Acoustic/soundproofing tile purchase & installation $25,000 
Professional sound system purchase & installation $25,000 
Grant management $10,000 
Project management $50,000 
Contingency $32,000 

Project Grand Total: $500,000 

Roof repair or replacement is anticipated to be the highest priority improvement due to its direct impact on 
building preservation. Remaining scopes will be sequenced based on infrastructure urgency and the priorities 
identified by the Cloverdale veteran’s community. 

The Department of Public Infrastructure will reassess scope, sequencing, and cost estimates at key milestones, 
including after bid results and during construction, to ensure the total project cost does not exceed the $500,000 
State grant. 

The County’s objective is to complete all identified improvements, however, if construction bids, hazardous 
material findings, or other unforeseen conditions increase costs beyond available funding, lower-priority 
elements may be deferred or reduced to remain within the grant budget. 

Under no circumstances will expenditures exceed the $500,000 allocation without returning to the Board for 
additional authority. 

Pursuant to California Natural Resources Agency program requirements, the County will be required to maintain 
and operate the facility improvements for a minimum of 20 years consistent with grant land tenure 
requirements. 

Strategic Plan: 

This item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Resilient Infrastructure 

Goal: Goal 1: Invest in County buildings and technology to enhance service delivery and improve 
employee mobility 

Objective: Objective 3: Invest in County owned facilities, establishing carbon eliminating microgrid 
technology and improving energy grid resilience to reduce the impact of power loss during power 
shutdowns and natural disasters (floods, fires, earthquakes), priorities 



Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
N/A 

Expenditures 

FY25-26 
Adopted 

FY26-27 
Projected 

FY27-28 
Projected 

Budgeted Expenses $400,000 $100,000 

Additional Appropriation Requested 

Total Expenditures 

Funding Sources $400,000 $100,000 

General Fund/WA GF 

State/Federal $400,000 $100,000 

Fees/Other 

Use of Fund Balance 

General Fund Contingencies 

Total Sources $400,000 

FISCAL SUMMARY 

$100,000 

Narrative Explanation of Fiscal Impacts: 

There is no direct fiscal impact as a result of accepting this grant. Revenue and expenditures for repairs and 
improvements outlined in this Board Item to the Cloverdale Veteran’s building will be programmed into the FY 
2026-27 and FY 2027-28 Veteran Building Repair (22301-40701000) Capital Improvement Recommended 
budgets. 

Narrative Explanation of Staffing Impacts (If Required): 
None. Existing staff will administer the grant within current workload capacity. 

Attachments: 
1 - Resolution 
2 - Project Checklist 



3 - Project Information Form 
4 - Projected Timeline 
5 - Cost Estimate 

Related Items “On File” with the Clerk of the Board: 
Procedural Guide for General Fund Specified Grants 




