
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 4/7/2026 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Countywide 

Title: 
..Title 

Blanket Purcha se Order Agreements for As Needed Interpreta tion and Translation Services 
..End 

Recommended Action: 
..Recommended action 

Award a greements for as needed interpreta tion and translation s ervices and auth ori ze the Purchasi ng Agent 
to execute the proposed Bl anket Purchase Order Agreements for: 

1) Countywide a s-needed interpretation and translation services. 
2) Countywide a s-needed interpretati on a nd translation services dur i ng eme r genci es a nd declared 

disasters. 
..end 

Executive Summary: 
Sonoma C ou nty Publ ic Infra structure (S PI) re que sts that the Board a uthori ze the Purchasi ng Agent to execute 
Blanket Purcha se Order Agreements with 10 f irms.   In tota l, there will be ten (10) sta ndard agreements f or use 
during the normal course of busine ss and ten (10) that meet Federal E mergency Management Agency (FEMA) 
requirements and will be util ized onl y in the event of an emergency or decla re d disaster.    

The proposed Bl anke t Purchase Or der ag reements wil l provide comprehensive, as ne e ded interpreta tion and 
tra nsl ati on servi ces to support County op erati ons both during regula r busi ness activities business and in an 
emergency or declared disaster.   

Each agreement will have an initial term of one (1) year, with the option to extend the agreement f or up to 
f our (4) additional one (1) year peri ods.    

Discussion: 
Background: 
A Bla nket Purc ha se Order (BPO ) i s a procurement i ns trume nt esta bl ished and admini stere d by the Purc hasi ng 
Division to secure goods a nd servi ces under ne gotia ted pricing, terms, and condi tions. BPOs streaml ine 
purchasi ng a ctivities by ena bl ing County de partments to obtai n frequentl y used goods and servic e s without 
issuing separate solicitations, thereby reducing administrative workload and maintaining consistent pricing 
across departments. 

The County ha s a n ongoing and critic al ne e d for i nterpreta tion and tra nslati on s e rvic e s to support 
departme ntal operations and ensure equitable acces s to County prog rams and services. While Huma n 



Resources and Employee Relations confirmed th a t 740 County employees are currently certified as bilingual, 
this doe s not fu l ly m e e t the objec tives of th e County’s La ng uage Ac cess Poli c y, n e cess i ta ting conti n ued u se of 
exte rnal i nte rpretation a nd tra nsl ation se rvices. Over the pa st f ive ye ars, f ourteen firms ha ve been available 
f or these services under BPO agreements, and the se agreements a r e now a ppr oachi ng expirati on. 

To ensure conti n uity of servi ces and maintain a qualifi e d pool of vendor s, the Purchasi ng Division, in 
c oll a b ora tion wi th the Off ic e of E qu i ty, i ssued a Request f or Prop osa l s (RF P) f or As-Neede d Interpreta tion and 
Translation Services, on July 22, 2025. T he pri m ary pur pose of the Re que st for Proposals was to ens ure 
c on tinui ty of these cri tical servi ces by establishing new BPO ag re e ments that a ddress gaps ide ntif ied by the 
Of f ice of Equity, meet countywi de needs, a nd uphol d the County’s commitment to la ng ua ge acces s. 

County policy promo tes business oppor tuniti es for l ocal firms a nd pr ovides for a ppli ca tion of l ocal preference 
in soli ci tations where appropria te. T he Purcha sing Di visi on consulted with the County’s Offi ce of E qui ty to 
de termine the m ost a ppr opr i ate a ppr oach to address identified service gaps while remaining consistent with 
County policy a nd a dvanci ng equi table outcomes. 

The recommended awardees were selected based on demonstrated qua li fica ti ons, speci al ized capabili ties, 
and ca pa ci ty to provide servi ces necessa ry to bri dg e c r i tical gaps not cur r e ntl y a ddr e ssed by other provide r s. 
The recommenda tion reflects the County’s responsibili ty to act in the best interests of the publi c by ensuring 
continui ty, quality, and completeness of services. N otabl y, five of the recommended a wardees are minority- 
and w omen-ow ned sma ll busi nesse s, furthe r supporti ng the County’s com m i tment to advancing equitabl e 
c on trac ting opportuni ties. 

The RFP closed September 2, 2025, and thirty (30) proposals were submitted.   Twenty-ei ght (28) of the 
proposal s met the minimum requireme nts and were deemed responsive and r e spons i bl e a nd were moved 
f orward to the eval ua tion pha se. The se tw e nty-eight (28) proposals were evaluated by an evaluation team 
comp r i sed of re pre se nta ti ve s from the CAO, Departm e nt of Heal th, a nd Off ice of Equi ty.    

Proposals were evaluated on the following criteria: 
Demonstra ted ability to perf orm the services described – 2 0% 
Experience, qual ifications and expe rtise – 25% 
Demonstra ted hi story of provi ding similar services to comparable enti ties as veri fied by references – 1 0% 
Costs rela tive to the s cope of s e r vi c es – 25 % 
Wi lli ng nes s to a ccept C ou nty' s contra ct t erms – 10% 
Responsiveness, ability to respond to rus h requests & ac cessible 24/7 – 10% 

Afte r thoroug h review by the eval uation committee consensus was reached to recommend awards be made 
to the foll ow i n g fi rms: 

1. Universe Tec hnic al Tra nslati on, Inc. 
2. The Communication Bridge, LLC 
3. Ava ntpag e Inc. 
4. Hanna Interpreting Servi ces LLC 
5. Focus Langua ge Interna tional Inc . 



6. Interprete rs Unlimite d, Inc . 
7. Inte r na tiona l E f fe ctivenes s C e nters 
8. TransPerfect Translations International Inc. 
9. Big Language Solutions Holdings, LLC 
10. Global Intermix, LLC 

These fi rms collectively provide a comprehensive range of i nterpretati on and translation services to meet the 
County’s needs, i ncludi ng , but not limi ted to: 

• D oc umen t tr a n sla tion 
• Oral interpretation and in-person services 
• Inte r preta ti on f or P er sons wi th Hea ring Impa i rmen ts, In Person Service 
• V i de o Re m ote Inte r preta ti on (VRI) 
• Ove r -the-Phone Inte r preta tion (OPI) 
• Conversion of materials into alternative formats such as large print, audio CD, data CD, and braille 

All recommended firms ha ve committed to 24/7 ava ilability to ensure services are accessible whenever 
needed. 

County best p r a cti c e i s to e s tabli s h tw o, sepa rate BPOs: one B PO f or a s-needed, non-emergency basis services, 
and the other f or use during emerge nc y and di saster events that may qualif y for fede ral reimburse ment. The 
emergency BPOs (someti mes referred to as “pre-positi oned” contr a cts) ensu r e c riti cal r e sponse ca pa biliti es 
and are immediately available during emergency situations to support continuity of operations and public 
safety. These emergency contracts are activa ted during qualifyi ng events and include appropria te terms and 
con diti ons for s uc h em e r gency events, i ncludi ng outl ini ng contr a c tor obligati ons for m a n datory r e spons e and 
complia nce with federal program contracti ng requi rements. Add i ti on a ll y, emergen cy contra ct c osts a re 
tracked separately from non-emerg ency expenditures for potential reimbursement through federal or state 
f undi ng sources. 

Two versions of BPO Agreements wi ll be executed with each suppli er. The scope of ser vices for each is the 
same, however one agreement i s for use during normal operations whil e the second agreement compli es wi th 
federal reimbursement requirements for use during emergenci es and decl ared disasters. 

Strategic Plan: 
This item di rectly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Racial Equity and Social Justice 
Goal: Goal 1: Foster a County organizational culture that supports the commitment to achieving racial 
equity. 
Objective: Objective 5: Align procurement and grant guidelines with strategic priorities and racial 
equity principles. 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 



Prior Board Actions: 
August 4, 2020: BPO Ag reements aw a rded to vari ou s firms for as needed interpretation and translation 
servi ces 

January 27, 2015: BPO Ag reements a wa rd e d to vari ou s firms for as ne e ded i nterpreta tion and transl ati on 
servi ces 

FISCAL SUMMARY 

Expenditures 

FY 25-26 
Adopted 

FY 26-27 
Projected 

FY 27-28 
Projected 

Budgete d E xpe nses 

Additional Appropriation Requested 

Total Expenditures 

Funding Sources 

General Fund/W A GF 

State/Federal 

Fees/Other 

Use of Fund Ba lance 

Conti ng e nc ies 

Total Sources 

Narrative Explanation of Fiscal Impacts:   
T otal am ou nt sp e nt on prior Interp r e tation a nd Tra nsl ati on Servi ces BPOs for the past 3 ye a rs is $849,552. 

The rec ommended BPO a greeme nts for interpre tation a nd transla tion services will be funded throug h eac h 
departme nt’s existi ng budget a ppropriations. Servic e s a re procured on an as-needed ba sis, providing cost 
con trol and f lexi bili ty for routi n e operations. FEMA-specific agreements will only be utilized during 
emergencies or declared disasters, with costs potentially eligible for federal reimbursement. T his structure 
ensures departments have access to critical language services while maintaining predictable c osts withi n thei r 
exi sting budgets . 

Narrative Explanation of Staffing Impacts (If Required): 
N one 



Attachments: 
Bl anket Purcha se Order Professiona l Servi ces Agreements:   

1. Universe Tec hnic al Tra nslati on, Inc.   

2. Universe Tec hnic al Tra nslati on, Inc.   – Emerg ency 

3. The Communication Bridge, LLC 
  
4. The Communication Bridge, LLC – Emergency 

5. Ava ntpag e, Inc. 

6. Ava ntpag e, Inc. – E mergency 

7. Hanna Interpreting Servi ces, LLC 

8. Ha nna Interpreti ng Servi ces, LLC – E mergency 

9. Foc us La n g u a ge In te rna tional , Inc . 

10. Foc us La n g u a ge In te rna tional , Inc . – Emerg e nc y 

11. Interprete rs Unlimite d, Inc .   

12. Interprete rs Unlimite d, Inc . – Emergency 

13. Inte rna tiona l E f fe ctivenes s C e nters 

14. Inte rna tiona l E f fe ctivenes s C e nters – Emerg ency 

15. TransPerfect Translations International, Inc.   

16. TransPerfect Translations International, Inc – Emerg ency 

17. Big Language Solutions Holdings, LLC 

18. Big Language Solutions Holdings, LLC – Emergency   

19. Global Intermix, LLC 

20. G l obal Intermix, LLC - Emerg ency 



Related Items “On File” with the Clerk of the Board: 
N one 


