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VANESSA FUCHS 
CHIEF PROBATION OFFICER 

Exhibit A-1 

Date: February 18, 2026 
To: Kyle Spongberg 

Creek Stewardship Coordinator 
City of Santa Rosa 

From: Melissa Segura 
Division Director 
Probation Industries 

ANNUAL AGREEMENT (AMENDED) 
3369-26 City of Santa Rosa 

Scope of Work 
Work will consist of general maintenance and landscaping. Examples of work to be 
performed include, but are not limited to trash removal, maintenance of trails, sidewalks 
and fences, vegetation management, weed eating, tree removal and pruning, and 
maintenance of creeks and small waterways for flood control. Assistance in hauling 
debris from project sites to City’s Municipal Service Center for disposal. Location, 
prioritization and work to be performed at the direction of representatives from the City 
of Santa Rosa. 

The Sonoma County Probation Supervised Work Crew (SWC) agrees to provide: 
• A peace officer trained in client management, first aid/CPR, and safe work practices.
• Worker's Compensation and liability insurance coverage.
• Field Supervisor support and coordination.
• All hand-held tools and small power tools necessary including OSHA protective gear.
• Heavy equipment and operators are available at additional hourly rate.
• Up to ten clients per crew.

City of Santa Rosa agrees to provide: 
• Project direction and site review by director or designee.
• All materials or reimbursement for materials purchased by Probation Industries.
• 30 (thirty) day notice on any scheduling adjustment request.

Terms of Agreement: 

Original Agreement Period:   July 1, 2025 to June 30, 2026  
Original Agreement Amount: $98,539.00 (NINETY-EIGHT THOUSAND FIVE 

HUNDRED THIRTY-NINE DOLLARS) 

Amended Agreement Period: January 1, 2026 to December 31, 2027 
Amended Agreement Amount: $192,275.00 (ONE HUNDRED NINETY-TWO 

THOUSAND TWO HUNDRED SEVENTY-FIVE 
DOLLARS) 
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New Agreement Total: July 1, 2025 to December 31, 2027 
New Contract Total Amount: $290,814.00 (TWO HUNDRED NINETY 

THOUSAND EIGHT HUNDRED FOURTEEN 
DOLLARS) 

 
Dump charges are not included in the contract 
and will be an additional charge. 

 
Payment Schedule:   Payment will occur monthly 

 
• From July 1, 2025 - June 30, 2026 the daily crew rate will be $2,011.00.  

 
• From July 1, 2026 - June 30, 2027 the daily crew rate will be $2,110.00. 

 
• From July 1, 2027 - December 31, 2027 compensation for a crew per day cost may 

increase up to 15% annually without further amendments to this contract. 
 
It is mutually agreed that if funding for the County’s SWC Program is reduced or if 
performance under this Agreement would cause a financial hardship to the County, 
then the County shall have the option of cancelling this Agreement, with no liability 
occurring to the County, upon thirty (30) days written notice. 
 
This agreement may be terminated by either party with a 30 (thirty) day written notice. 
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