COUNTY OF SONOMA 575 ADMINISTRATION

DRIVE, ROOM 102A
SANTA ROSA, CA 95403

SUMMARY REPORT

Agenda Date: 7/23/2019

To: Sonoma County Board of Supervisors

Department or Agency Name(s): Sonoma County Regional Parks
Staff Name and Phone Number: Corbin Johnson, (707) 565-2261
Vote Requirement: Majority

Supervisorial District(s): First

Title:
Arnold Field Phase Il Outfield Light Replacement - Award Bid

Recommended Action:

A) Approve the specifications and plans for the Arnold Field Phase Il Outfield Sports Lighting Retrofit
Project.

B) Award the bid for purchase and installation of the Arnold Field Phase Il Outfield Sports Lighting Retrofit
Project to Musco Sports Lighting, LLC, in the amount of $175,055.69.
(First District)

Executive Summary:

Arnold Field was built in 1952 and after 67 years in service the sports field lighting system has exceeded its
useful life. Through County Purchasing and a competitively bid national contract, Regional Parks acquired
qguotes for a two phased replacement of the lighting system from Musco Sports Lighting, LLC, in the amount of
$184,509.38 for Phase | (infield lights) and $175,055.69 for Phase Il (outfield lights), for a total project cost of
$359,565.07. Phase |, the infield light replacement, was completed in FY18-19 with funds from cell tower
revenue collected on site. Phase Il, the outfield light replacement, was not considered feasible at that time
due to lack of available funding from either revenue or general fund accounts. Funding to go forward with
Phase Il, outfield light replacement, was recently identified in the FY 19-20 Budget through the prioritization of
projects via the Parks Measure M - Year 1 Workplan, Category 2: Invest in Maintenance, Safety and Recreation
Services.

Discussion:

Arnold Field, located in Sonoma, was developed in 1952. County-owned, but managed by the Sonoma Valley
Athletic Club (SVAC) under a revocable license agreement, Arnold Field has hosted generations of user groups
and athletes from little league, Babe Ruth, Sonoma High School Football and Baseball, and, recently, the
Sonoma Stompers professional baseball team. The County and the public has benefitted greatly from SVAC's
long-term management of and dedication to the facility.

Maintenance needs at Arnold Field are significant, however in recent years SVAC has made significant
improvements including new infield sod, replacement lighting for the batting cage, new portable batting cage,
new backstop, tarps and pitching ramp, new clubhouse carpet and chairs, and a new clubhouse asphalt
driveway. The County has been working with SVAC on additional cleanup and improvements to the facility, the
highest priority being the replacement of the aging, ineffective, and inefficient outfield sports field lighting,
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which will improve field user safety, provide energy efficient lighting which will decrease energy use, and
enhance visitor and user experience of the facility. In addition to the decreased energy use, the new lighting
system was designed to concentrate light on the field and has improved shielding, providing for less impacts of
light spillover into the adjoining neighborhood.

In 2018, Regional Parks acquired a bid for replacement of the sports field lighting system from Musco Sports
Lighting, LLC, through the National Joint Powers Alliance (NJPA), now Sourcewell, a competitive, nationally bid
process. The bid amount for total system replacement far exceeded the amount of money available, so the
project was split into two phases.

Phase |, the infield lights, was prioritized over the rest of the system, and a bid of $184,509.38 was provided,
accepted, and the project was completed in March 2018 utilizing funds available from cell tower revenue
collected on site. A bid of $175,055.69 for Phase Il, the outfield lights, was shelved due to lack of funding at
that time.

Pending Board approval, the vendor will begin and complete the Phase Il work in early September 2019. The
County has worked with the Sonoma Valley Athletic Club and the vendor on the scheduling of the work to
minimize impacts to field users.

Prior Board Actions:
None

FISCAL SUMMARY

Expenditures FY 19-20 FY20-21 FY 21-22
Adopted Projected Projected

Budgeted Expenses $175,055.69

Additional Appropriation Requested

Total Expenditures $175,055.69

Funding Sources
General Fund/WA GF
State/Federal
Fees/Other $175,055.69

Use of Fund Balance

Contingencies
Total Sources $175,055.69

Narrative Explanation of Fiscal Impacts:
The FY 2019-2020 Projected Budget includes $175,055.69 for the Arnold Field Phase Il Outfield Light
Replacement Project, funding of which comes from Parks Measure M sales tax revenues.
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Staffing Impacts:

Position Title (Payroll Classification)

Monthly Salary Range
(A-1 Step)

Additions
(Number)

Deletions
(Number)

Narrative Explanation of Staffing Impacts (If Required):

None

Attachments:
None

Related Items “On File” with the Clerk of the Board:
Musco Plans; Bid Document; NJPA Musco RFP; Musco Contract Extension
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