
COUNTY OF SONOMA 

SUMMARY REPORT 

575 ADMINISTRATION 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

Agenda Date: 10/7/2025 

To: Board of Supervisors 
Department or Agency Name(s): Sonoma County Public Infrastructure 
Staff Name and Phone Number: Johannes J. Hoevertsz, 707-565-2550 
Vote Requirement: Majority 
Supervisorial District(s): Countywide 

Title: 
..Title 

Contract with Que sta Engi neeri ng Corpora tion f or the Geyservi ll e Community Pla za Projec t 
..End 

Recommended Action: 
..Recommended action 

A) Approve and autho rize the Direc tor of Sonoma County Publi c In frastructure (SP I) to e xec ute a 
Professional Services Agreement with Questa Engineering Corporation i n the amount of $503,393.45 
throug h December 31, 2027, for engineering, environmental, surveying, and related services associated 
w ith a future Geyserville Community Plaza Project. 

B) D e l eg a te to the D i rec tor of SP I the a uth ori ty to ex e cu te up to two, no-c ost i ncrease, one-year extensions 
to the a g r e e me nt. 

..end 

Executive Summary: 

The Geyserville Community Pl aza Project (21CP40048AA/W24300) is a community i nfrastructure i ni tiative led 
by Sonoma C ou nty Publi c Inf r a structure (SPI) to transf orm a County-owned parcel i n downtown Geyservil le i nto 
a saf e , a ccessi bl e , and vi bra nt publi c pl aza. T he f uture proj ec t propos e s to improve the existing Park and Ride 
lot into a mu l ti -functi onal space that enha nces publ ic pa rking, provides event space, a nd serves users of th e 
Grea t Red wood T rail. SPI is requesti ng the Board a p prove a nd auth orize the Di r e ctor of SPI to e xecute a 
Professi onal Services Agreement with Questa E ngineering Corporation to perform design, engineeri ng, 
envi ronmental documentation, and permit prepa ration for the f uture proje ct. If ap prove d, the contr a ct wi ll ha ve 
a n ot-to-exceed va lue of $503,393.45, a term concludi ng on December 31, 2027, and the option for two, one-
ye ar no-cost e xten sions . 

Discussion: 

The Geyservi lle Communi ty Plaza Project (21CP40048AA) is l ocated in the unincorporated community of 
Geyservill e , i n Sonoma County’s Alexander Va lle y. W ith a population of 804 residents, G e yservill e is a popul ar 
destinati on for arti sts, cyclists, a nd tourists a nd is k nown for i ts re staurants, shops, and connection to Sonoma 
County’s wine industr y. T he town currently l ack s any formal publi c ope n s pa ce withi n four miles of the 
dow ntow n cor e . 

The proposed pr oject s i te i s a 1.18-acre County-owned parcel centrall y located in Geyserville a nd currentl y 
functions as a Park and Ride facility for So noma County Transit, providing access to local businesses and services. 



In 2008, the site was improved with parking infrastructure and minimal plaza features including signage and 
lighting. Since its development, the site has been used for local events including the town’s Fall Colors and the 
annual Holiday Tractor Parade. 

Recognizing a longstanding community desire for a central gathering space and enhanced amenities, Sonoma 
County Publ ic Inf rastr uc ture, in colla boration wi th the Geyservi lle Municipal Advi sory Counci l (M AC) a nd local 
stakeholders, initiated a visioning process for the s i te. T hi s resul ted in a proposed Geyserville Community Plaza 
Master Plan in 2023, a conceptual plan that outlines a safe, inclusive, and environmentally sustainable vision for 
transforming the site into a mor e functiona l a nd accessi ble communi ty space. 

On June 2, 2 025, SPI issued a Reques t for Proposal s (RFP) seeking qual ifi e d firms to provi de engineering design, 
e nvi r on m e ntal a n d permi tti ng servi ces to i mpl e me nt the propos e d master plan. The RFP was advertised through 
S on oma C ou nty’s Su pp l ier P orta l, with invita ti on s s e nt to approxi m a tel y 842 firms. As a result of the solicitation 
ef forts, SPI received proposa ls from the fol lowing five firms:   

• Questa Engineering Corporation – Petaluma, CA 

• Carlile Macy – Santa Rosa, CA   

• Gate s Stud i o – W alnut Creek , CA   

• Quadrig a Landsca pe Archi tecture and Pl anni ng , Inc. – Santa Rosa, CA   

• Inte gra Landscape Architecture , Inc. – Santa Rosa, CA 

Proposals were evaluated and ranked on the following criteria: demonstrated ability to perform the services 
described, expe rience, qua li ficati ons a nd expertise, qual ity of work as verified by r e fere nc e s, a dem onstrated 
hi story of provi ding simil ar services to com para ble e nti ti e s , wi lli ng nes s to ac cept the County’s contra ct terms, 
project schedule, and locality of proposer. Following the comprehensive assessment, Questa Engineering 
Corporati on was selected as the highest-ra nking propos e r due to i ts p r oven c a pability to fulfill all requested 
services, strong qualifi ca tions, and extensi ve experience with similar public infrastructure projects.   

T o support the f undi ng structure , while achi eving pr oject goals, the proposed contra ct ha s been spl it into three 
phases:   

• Phase 1: Portions of tasks scheduled to occur before March of 2026 (fundi ng a pproved). 

• Phase 2: Porti ons of tasks scheduled to occur after March of 2026.   

• Phase 3: Construc tion Oversig ht. 

On March 26, 202 4, the Board adopted a resol ution a ccepting gra nt f undi ng from the Ca li forni a Coa stal 
Conserva ncy in the amount of $400,000 for this project.   Pha se 1 wil l cost approximately $246,737.83. Pha se 1 
is the only work guara nte e d in the propose d contrac t. Phase 2 and Pha se 3 of c on trac t a re c on tinge nt u pon 
recei pt of $1,000,000 of grant funding from the Sonoma County Agricul tur al Preservation and Open Space 
Di stri ct’s Matching Grant Program. On August 22, 2023, the Board of D irectors of the Sonoma County 
Agricultural Preservation and Open Space District accepted rec ommenda tion of this project into t he 2022 
Ma tc hing Gr a nt Program, but f undi ng has not yet been a pproved. The Di r e ctor of SPI will ha ve a uthor i ty to 
direct the consulta nt to pr oc e e d with Phase 2 and Phase 3 of th i s c ontract, conti ngent upon approval of f unding .     

SPI re que sts the Boa r d ap prove a nd a uthorize the Di r ector of S PI to exe cute an Agreem e nt w i th Que sta 
E ng ineering Corporation to provi de de sig n, engineering, e nvironmenta l re view, and c on stru cti on s uppor t f or 



the G eyserville Commu nity Pla za Pr oject. If approve d, the Ag r e e m e nt wi ll h a ve a n ot-to-exceed amount of 
$503,393.45 a nd a term ending on Dec ember 3 1, 20 27, w i th the option to extend up to two addi tiona l yea rs.    

Strategic Plan: 
N /A 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
3/26/24 Item #22 - Acceptance of a Grant Award from the California Coastal Conservancy for 2024-0141 
Development of a Geyserville Community Plaza 

8/22/23 Item #33 - Sonoma County Agri cultural Preservation and Open Spa ce 2022 Matching Grant Program 
Round 2 Fundi ng Recommenda tions. 

FISCAL SUMMARY 

Expenditures 

FY25-26 
Adopted 

FY26-27 
Projected 

FY27-28 
Projected 

Budgete d E xpe nses $246,737.83 

Additional Appropriation Requested 

Total Expenditures 

Funding Sources 

General Fund/W A GF 

State/Federal 

Fees/Other (Coasta l Conserva nc y) $246,737.83 

Use of Fund Ba lance 

General Fund Conti ng e nc ies 

Total Sources $246,737.83 

Narrative Explanation of Fiscal Impacts:   
App r op r i ati ons for Pha se 1 of this contract a re avail able in the FY 2025-26 Geyserville Community Plaza Capital 
Project (23051-40806000). The tota l a mount paya ble by County, i ncludi ng the fi xed fee, shall not e xcee d 
$503,393.45. T he $246,737.83 required for Pha se 1 of the c ontract will be f unded by the Coa sta l Conservancy 
grant that has already been received. Phase 2 and Phase 3 of thi s contract will be funde d by an Ag & Open 



Spa ce gra nt that ha s been a ccepted by the Boa rd of Di r e ctors i n to th e ma tchin g gra nt p r og r a m but i s pending 
final approval b y the Board of Direc tor s of the g ran t a g r ee m ent , c on se rvati on ea sement a nd othe r requi r e d 
documents.   The Cons ultant wil l not proceed with Phases 2 or 3 unless di rected by SPI upon receipt of funding. 

Narrative Explanation of Staffing Impacts (If Required): 
N one. 

Attachments: 
1 - Geyserville Community Plaza – Contract Agreement 
2 - E xhi bi t A – Q uesta E ngineering Cor porati on Sc ope of Work   
3 - E xhi bi t B – Questa Engi neeri ng Corpora tion Scope of W ork by Phases 
4 - E xhi bi t C – Insuranc e Requi re ments 

Related Items “On File” with the Clerk of the Board: 
N one . 


