
575 ADMINISTRATIONCOUNTY OF SONOMA 
DRIVE, ROOM 102A 

SANTA ROSA, CA 95403 

SUMMARY REPORT 

Agenda Date: 11/4/2025 

To: County of Sonoma Board of Supervisors
Department or Agency Name(s): Department of Health Services
Staff Name and Phone Number: Nolan Sullivan, 707-565-4774; Jan Cobaleda-Kegler, 707-565-515
Vote Requirement: Majority
Supervisorial District(s): Countywide 

Title: 
Board Authorizing Resolution and Grant Application Increase: Bond Behavioral Health Continuum 
Infrastructure Program Round 2 

Recommended Action: 
Adopt a new Resolution authorizing the Director of Health Services, or their designee, to apply to the 
California Department of Health Care Services in response to the Bond Behavioral Health Continuum 
Infrastructure Program Round 2: Unmet Needs Request for Applications for a new not-to-exceed amount of 
$100,000,000. 

Executive Summary: 
On October 14, 2025, the Board of Supervisors approved a resolution authorizing the Department of Health 
Services to apply for up to $68 million in funding to construct a Peer Respite Facility, Psychiatric Health 
Facility, and Mental Health Rehabilitation Center. This amount included estimated construction costs and a 
contingency allowance. 

During the week of October 20, 2025, DHS received updated cost information from the Public Infrastructure 
Department indicating that the total project cost is likely to be approximately $99.8 million. The Department 
of Health Services is therefore requesting Board approval of a revised resolution authorizing an increased 
funding application amount of up to $100 million. 

Discussion: 
On October 14, 2025, the Board of Supervisors approved a resolution authorizing the Department of Health 
Services (DHS) to apply for up to $68 million in funding to expand the County’s behavioral health continuum of 
care through the addition of a Peer Respite Facility, Psychiatric Health Facility, Mental Health Rehabilitation 
Center, or a combination of these facilities. 

Since that approval, DHS has been working with Sonoma Public Infrastructure (SPI) to develop a detailed 
project budget for the grant application. Initial estimates indicated that construction of these specialty 
behavioral health beds would cost approximately $1.3 million per bed. Based on that figure, DHS built 
contingencies into the October 14 Board item and requested authorization to apply for up to $68 million from 
the California Department of Health Care Services (DHCS). 

As previously reported, DHS continues to collaborate with County partners to identify a project site, refine 
cost estimates, and address match and other key application criteria ahead of the October 28, 2025 
application 
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deadline. 

On October 21, SPI provided updated data showing that comparable projects in the Bay Area and Sacramento 
regions range from $1.2 million to $1.5 million per bed. These fluctuations, combined with inflation and rising 
construction costs, have increased the anticipated total project cost. Accordingly, DHS is revising its application 
to reflect the most current cost projections of $99.8 million. 

DHS now seeks Board approval to amend the previously authorized funding amount and increase the 
maximum request to DHCS under the Behavioral Health Continuum Infrastructure Program (BHCIP). This 
revision will ensure the County’s application accurately reflects updated cost estimates and minimizes the risk 
of cost overruns. The updated Board Authorizing Resolution will be provided to DHCS post-application 
submission, given that the applications were due, and submitted by DHS, on October 28, 2025. 

Strategic Plan: 
This item directly supports the County’s Five-year Strategic Plan and is aligned with the following pillar, goal, 
and objective. 

Pillar: Healthy and Safe Communities 
Goal: Goal 1: Expand integrated system of care to address gaps in services to the County’s most 
vulnerable. 
Objective: Objective 3: Create a “no wrong door” approach where clients who need services across 
multiple departments and programs are able to access the array of services needed regardless of 
where they enter the system. 

Racial Equity: 

Was this item identified as an opportunity to apply the Racial Equity Toolkit? 
No 

Prior Board Actions: 
October 14, 2025, the Board Approve a resolution authorizing the Director of Health Services, or their 
designee, to apply to the California Department of Health Care Services for up to $68,000,000 in response to 
the Bond Behavioral Health Continuum Infrastructure Program Round 2: Unmet Needs Request for 
Applications. 

FISCAL SUMMARY 

Expenditures FY25-26 

Adopted 

FY26-27 

Projected 

FY27-28 

Projected 

Budgeted Expenses $100,784 

Additional Appropriation Requested 

Total Expenditures $100,784 

Funding Sources 

General Fund/WA GF 

State/Federal 

Fees/Other 
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Use of Fund Balance $100,784 

General Fund Contingencies 

Total Sources $100,784 

Narrative Explanation of Fiscal Impacts: 
Approximately $100,784 will be incurred as part of the application process. This includes $78,643 to Sonoma 
Public Infrastructure for assistance with real estate, construction, and schematic portions of the application 
and $22,141 to the Glenn Price Group for grant writing services. These expenses, which are included in the 
Fy25-26 Adopted Budgeted, will be covered using 2011 Realignment funds and will be included as sunk costs 
towards the grant match. 

Staffing Impacts: 

Position Title (Payroll Classification) Monthly Salary Range 

(A-I Step) 

Additions 

(Number) 

Deletions 

(Number) 

Narrative Explanation of Staffing Impacts (If Required): 
None 

Attachments: 
Attachment 1 - Resolution 

Attachment 2 - Behavioral Health Continuum Infrastructure Program Round 2 Information 

Related Items “On File” with the Clerk of the Board: 
None 
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