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Dairy Program Overview

e Since July 1, 1987, Sonoma County Department of Health Services,
Environmental Health has served as the local Approved Milk
Inspection Service (AMIS) for both Sonoma and Marin.

* AMIS authority is delegated by California Department of Food and
Agriculture (CDFA) according to California Food and Agriculture Code,
Section 33171.

* Six counties are approved by CDFA to run local dairy inspection
programs.

o Stanislaus o Fresno
o Imperial o Tulare/Kings
o SanlJoaquin o Sonoma/Marin




Local Program Sustainability

Dairy Facilities vs Staffing Levels (2010 - 2024)
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Program Challenges

Decreased programmatic revenue with increasing operational costs
Decreased workloads necessitate a reduction of current staffing levels
Decreased local staffing would limit program availability to farms
Potential decline in local service response times




Fee Study Analysis

e 2024 Wohlford Consulting comprehensive analysis of user fees

» Staff time and associated expenses determine full cost of fee
» Full cost recovery would require $399.18/month

» |dentified underutilization of .50 FTE staff

» Current county dairy inspection fee is $217.00 a month

» CDFA maximum allowable limit for dairy is $257/month

» Requirementto remit 15% of program revenue to CDFA

» Board subsidy is currently $126,495

* Without adjustments to staffing or fees for FY 2024-2025, the
dairy program is projected to face a funding shortfall of $339,515,
equivalent to 62% of the anticipated program costs.



Stakeholder Engagement

We acknowledge the importance of the dairy program and have
searched for solutions to assist this industry and provide a path for them
to thrive within our County.

Stakeholder Meetings with Dairy Industry, Milk Producers, Farm Bureau
and CDFA

e Concerns and Feedback

O

O O O O O

Program efficiencies

Cost Control

Staffing Impacts/Deletion/Layoff
After hour response coverage
Operational vulnerability

Political risk from ballot measures




FY 2024-2025
Dairy Program Options

1. Return Programto CDFA on January 1, 2025
2. Continue Local Program with Fee Increase

3. Maintain Local Program with No Fee Increase




Option 1: Return Program to CDFA

Transfer responsibilities to CDFA, effective January 1, 2025
Six month of DHS operation in FY 24-25

Local fee to remain flat at $217/month for six months

$65,479 less in Sonoma and Marin Board subsidy from FY 2023-
2024
Delete 2 Dairy Inspector positions

» .5 FTE Dairy Inspector — Currently Vacant

» 1.0 FTE Dairy Inspector — Layoff Required

» Vacant positions within EHS available



Option 2: Continue Local Program with
Fee Increase

Sustain local delivery of program through DHS

Fee Increase to match State program

» Increase monthly fee from $217 to $257 (S40); Annual increase per farm
from $2,604 to $3,084 ($480)

Funding gap of $188,189, increased subsidy of $11,096 from FY 2023-2024

Delete 1 Dairy Inspector position

» .5 FTE Dairy Inspector — Currently Vacant

Program Sustainability Challenges
» Risks of future dairy closures
o Reduced workloads for remaining FTE
o Increasing demand for subsidy
o Lack of inspector back up



Option 3: Maintain Local Program with
No Fee Increase

Maintain Local Program with no fee increases

Funding gap of $223,229, increase in subsidy of $46,136 from FY 2023-
2024

Delete 1 Dairy Inspector position
» .5 FTE Dairy Inspector — Currently Vacant
Program Sustainability Challenges
» Risks of future dairy closures
o Reduced workloads
o Increasing demand for subsidy
o Risks of inspector coverage and back up



Dairy Program Options

Option #1 - Option #2 - Option #3 -
BUDGET SUMMARY - MILK AND DAIRY 0% Increase for 6 months 18.4% Increase 0% Increase
Decription

Milk and Dairy Application Fees 104,182 S 243,404 S 208,364

| $ 190,092

S 18,272

Intergovernmental Revenues - Marin
General Fund Contribution 50,598 S 50,598 S 50,598
Transfer In Between Governmental Funds -
Sonoma County General Fund Contribution 126,495 @ S 126,495 S 126,495
PROGRAM REVENUE 281,275 $ 420,497 S 385,457
Regular Wages .9 FTE Dairy Inspectors (.10
FTE Soft Serve) 86,501 S 173,003 S 173,003
SALARIES AND BENEFITS 86,501 $ 173,003 $ 173,003
Medical Laboratory Services 48000 S 95,975 S 95,975
TOTAL SERVICES AND SUPPLIES 70,703 $ 141,406 $ 141,406
State 15% Remmittance Fee 14,257 | $ 33,770 | $ 28,514
Interdepartmental Expense
TOTAL OTHER CHARGES 58,592 S 117,184 S 117,184
TOTAL PROGRAM COSTS 215,79 | $ 431,593 | $ 431,593
BUDGET NET COSTS 65,479 | $ (11,096)| $ (46,136)




Budget Summary

						1		2		3

												Option #1 - 		Option #2 - 		Option #3 - 

						BUDGET SUMMARY - MILK AND DAIRY		$217.00/Monthly Rate 		$217.00/Monthly Rate 		0% Increase for 6 months		18.4% Increase		0% Increase

		Account				Decription		FY 23/24 - 8/1/23 
Subsidy (1.4 RDI)		FY 24/25  w 
Subsidy (1.4 RDI)

		41144		1		Milk and Dairy Application Fees		$   216,176		$   208,364		$   104,182		$   243,404		$   208,364				Note:  FY 24/25 Budget has revenue at $265,710

						Monthly Dairy Permit Fees		$   197,904

Christine Sosko: Christine Sosko:
Calculated at 76 Dairies Currently		$   190,092

tc={C1C49E9C-ED9B-4852-A0CA-2CB4AD78D0B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Calculated at current 73 Dairies		$   95,046		$   225,132		$   190,092

						Dairy Service Fees		$   18,272		$   18,272		$   9,136		$   18,272		$   18,272

		42610		2		Intergovernmental Revenues - Marin General Fund Contribution		$   50,598		$   50,598		$   50,598		$   50,598		$   50,598

		47102		3		Transfer In Between Governmental Funds - Sonoma County General Fund Contribution		$   126,495		$   126,495		$   126,495		$   126,495		$   126,495

						PROGRAM REVENUE		$   393,269		$   385,457		$   281,275		$   420,497		$   385,457				Note:  FY 24/25 Budget at $442,803



		50101		4		Regular Wages .9 FTE Dairy Inspectors (.10 FTE Soft Serve)		$   241,601		$   262,071		$   86,501		$   173,003		$   173,003				Note:  Includes (.5 Deletion at July 1, 2024)

						SALARIES AND BENEFITS		$   241,601		$   262,071		$   86,501		$   173,003		$   173,003



		51041				Insurance Liability - Risk Management General Liability		$   1,116		$   1,245

		51201				Administrative Services - DHS Admin Allocation

		51209				Information Technology Services - Health Space/Big Hairy Dog		$   2,722		$   2,551





























































		51221		5		Medical Laboratory Services		$   81,952		$   85,162		$   48,000		$   95,975		$   95,975				Note:  Lab costs increased to $95,975

		51242				Bank Charges		$   2,139		$   1,985

		51247				Pre-employment Screening Services		$   28		$   26

		51290				IRR DHS Admin Costs				$   22,631

		51301				Publications and Legal Notices		$   158		$   147

		51401				Rents and Leases		$   12,097		$   11,220

		51507				Special Departmental Expense - Public Health Program Support

		51601				Training and Conference Expense		$   300		$   500

		51602				Business Travel/Mileage		$   500		$   500

		51604				Other Transportation - Parking Passes		$   596		$   552

		51605				Private Car Expense		$   113		$   75

		51901				Telecommunication - Data Lines		$   929		$   1,000

		51902				Telecommunication Usage		$   10		$   10

		51904				ISD - Baseline Services		$   6,205		$   7,828

		51909				Telecommunication - Wireless Services		$   61		$   61

		51912				Records Services		$   283		$   1,313

		51920				Risk Management Benefit Administrative Charges		$   369		$   254

		51922				County Car Expense		$   5,567		$   5,163

		51923				Unclaimable County Car Expense		$   1,842		$   1,424

		51924				Cost Plan Charges		$   7,296		$   4,956

		51929				ISD - Unclaimable Communications		$   45		$   42

		51931				Unallowable Computer Charges		$   973		$   715

		51934				ERP System Charges		$   3,420		$   2,676

		51935				Unclaimable ERP System Charges		$   303		$   220

		52021				Clothing, Uniforms, Personal Safety Items		$   200		$   200

		52101				Other Supplies - Test paper, Gel		$   200		$   299

		52141				Minor Equipment/Small Tools		$   28		$   26

		52142				Computer Equipment/Accessories		$   34		$   32

		52191				Utilities Expense		$   45		$   42

						TOTAL SERVICES AND SUPPLIES		$   129,531		$   152,855		$   70,703		$   141,406		$   141,406				Note:  Although lab costs increased by over $10,000 overall S & S only $1000 increase



		53603		6		State 15% Remmittance Fee		$   29,686		$   28,514		$   14,257		$   33,770		$   28,514				Note:  State Remittance is based on 15% of permit fees



		53613		7		Interdepartmental Expense		$   112,925		$   104,439

						Fees Admin		$   4,202		$   8,394

						Environmental Health Admin		$   108,723		$   96,045

						TOTAL OTHER CHARGES		$   142,611		$   132,953		$   58,592		$   117,184		$   117,184				Note:  Both DHS and PH Admin Costs were removed



						TOTAL PROGRAM COSTS		$   513,743		$   547,879		$   215,796		$   431,593		$   431,593

						BUDGET NET COSTS		$   (120,474)		$   (162,422)		$   65,479		$   (11,096)		$   (46,136)



						Total Expenditures		$   513,743		$   547,879

						Total Revenue		$   216,176		$   208,364

						Total Subsidy - Marin		$   50,598		$   50,598

						Total Subsidy - Sonoma		$   126,495		$   126,495

						Projected Net Cost - Shortfall		$   120,474		$   162,422



				8		Total Subsidy Required		34%		$   339,515		$   111,614		$   188,189		$   223,229		0.5172210856

				9		Additional Subsidy Needed		58%		$   (7,335.60)		$   (65,479)		$   11,096		$   46,136

										0.6196896102





Calculated at current 73 Dairies








Recommendation

Option #1: Returning the program to CDFA on January 1, 2025

Supports local dairy industry in a sustainable manner
Enhances program efficiency

Ensures consistent regulatory oversight

Ensures the long-term viability and effectiveness of inspection
services

Mitigates financial challenges currently faced by the local program.

DHS is committed to working closely with CDFA, local dairy operators, and
all stakeholders to ensure a smooth transition, minimize impacts on local

operations, and continue to support the dairy industry within Sonoma
and Marin counties.



Recap and Questions

e Recommended Action

o Authorize Department of Health Services to initiate the transfer of the Local
Dairy Inspection Program to the State of California

* Next Steps, if approved
o CDFA Notification — Return Approved Milk Inspection Service designation

o Staffing Impacts: Layoff —Job Placement

e (Questions?
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