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To bring residents, agencies, and 
organizations together to collaboratively:
 Identify community values, 

wildfire issues, and risk.
 Prioritize areas and strategies to 

reduce risk.

CWPP Purpose

Defensible Space & Structure Hardening

Wildfire Risk IndexMechanical
Manual Treatment

Herbicides
Prescribed Herbivory

Prescribed Fire

Hazardous Fuels Reduction



What a CWPP Does



2023 CWPP Update Process

 Steering Committee and agency input
 Community Workshops in all districts

 Community Values and Risks

 CWPP Draft 1 created
 Community Review Meetings
 Draft 2 created
 Community Review Meetings
 Final Draft



Comments & Revision Process

 200+ comments from the public and agencies (Drafts 1 and 2). 
 All comments reviewed
 Generally comments involved:

 Environmental concerns
 Funding needs
 Equity 
 Education
 Implementation
 The document itself



2023 Sonoma County CWPP

CWPP Document

&
CWPP Hub Site & Project Entry Portal



Chapter 1 — About the CWPP 

Chapter 2 — Overview of the County of Sonoma: General information about the County 

Chapter 3 — Wildfire History, House Outward Risk Reduction Strategies, Preparedness 

Chapter 4 — Wildland Ecosystems

Chapter 5 — Wildfire Hazard and Risk Assessments 

Chapter 6 — Risk Reduction Priorities 

Chapter 7 — Prioritization and Implementation 

Chapter 8 — Appendices

What’s in the CWPP?



Chapter 7: Prioritization & Implementation

 Alignment with Federal, State and Local plans
 CAL FIRE Sonoma-Lake-Napa Unit (LNU) 

Priorities, Insurance, County Plans, CLEE Report

 Prioritization
1. Human life and safety
2. Property (e.g. homes) and critical 

infrastructure
3. Natural and cultural resources. 

 CWPP Project Entry Portal, Project List and Map



About the Hub Site



Project Planning Tool—Statistics and Parcel Info! 



Hub Site Resources

Grant Opportunities

Wildfire Information 
and Resources

Local CWPPs



CWPP Project List

 Having projects listed in a CWPP 
is a requirement for many grant 
programs.

 The CWPP Project Entry Portal is 
the place to enter a project to 
have it listed on the CWPP 
Project List.

 The CWPP Project List is in 
Appendix A of the document and 
on the hub. 



CWPP Project Portal and Project List

 2021projects
 Portal is a work in progress, 

revisions ongoing based on 
experience, comments and 
needs.
 New survey format
 Ranking System
 Public lands

 Screening process added
 Public lands and Priorities

2021 CWPP Project Entered

2021 Sonoma County Vegetation Management Project



CWPP Risk Reduction Priorities

 Access & Egress
 Access and Functional Needs 

and Low Income Communities
 Biomass Utilization
 Capacity Building
 Community Education
 Community Level Planning
 Community Preparedness
 Critical Infrastructure

 Defensible Space
 Ecosystem Health
 Fire Service Support
 Fuel Breaks
 Ignition Resistant Construction 

and Retrofit
 Post-Fire Mitigation
 Workforce Development and 

Training



About the Project Entry Portal (PEP)

Long or Short Survey?

Who can enter projects?



Project and Treatment Types

 Project Types
 Defensible Space
 Roadside Fuels Treatment
 Wildland Fuels Treatment
 Post-fire Mitigation
 Harden Structures
 Critical Infrastructure
 Community Outreach & 

Education
 Planning



Project Mapping

 GIS Values returned
 Project Location
 Supervisor District
 Project Acres
 Number of Parcels
 Number of 

Structures
 Public Lands



Why It’s Important

 Trend and Gap Analysis
 Are geographic areas over-or-underrepresented?

 Large-scale vegetation versus defensible space and 
structure hardening?

 Are Access and Functional Needs populations and low-
income areas adequately represented? 

 Governor’s Wildfire and Forest Resilience 
Taskforce Action Plan: 
 “Increase local and regional governments’ 

capacity to build and maintain a pipeline of 
forest health and fire prevention projects.”

 This process will encourage collaboration, provide 
for technical assistance.



Next Steps

 Administratively incorporate CWPP into the Sonoma County Annex of the 2021 
Sonoma County Multi-Jurisdictional Hazard Mitigation Plan (MJHMP). The MJHMP 
and CWPP will also be incorporated by reference into the upcoming update of 
the General Plan Safety Element.

 Continuing project screening and Project List updates.

 Ongoing Hub Site updates:
 Link to Local CWPPs
 Add new tools such as Wildfire Resilience Planner as they become available

 Educational materials, new research…
 Please let us know if there is something you want to add! 

 Thank you! 



Questions?
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