
Sonoma County All-MACs Meeting 
Agenda 

February 22, 2025 – 10:00 AM to 3:30 PM 
SaraLee Barn, Sonoma County Fairgrounds 1350 Bennet Valley Road 

 
# Time Topic 

I.  10:00 - 10:05 
 

Call to Order:  
Introductions, Agenda Review 

II.  10:05 – 10:20 
 

Welcome and Opening Remarks 

III.  10:20 – 10:35 
 

Presentation: Best Practices Manual 

 10:35 – 10:45 
 

BREAK 

IV.  10:45 – 11:15 
 

Breakout Session A: 
MAC Operations 
● What is your initial response to the Best Practices Manual? 
● What are the key logistical challenges you confront as a MAC? 
● How can MACs better share ideas, resources, and best practices? 

 11:15 – 11:35  Report Out 

V.  11:35 – 12:05 
 

Breakout Session B: 
Public Facing Issues 
● How can we best reach and engage community members? 
● What key metrics should we focus on to measure success? 
● How can we leverage existing community partnerships to enhance MACs 

impact? 

DEMOGRAPHICS 

Name optional 

District 

VI.  12:05 – 12:30  
 

Report Out 

 12:30 – 1:30 LUNCH 
VII.  1:30 – 2:30 

 
Panel of MAC Chairs 

VIII.  2:30 – 3:00 PM 
 

Presentation: District Formation Advisory Services and Q&A 

IX.  3:00 – 3:20  
 

Public Comment Period 

 3:20 – 3:30 Closing Remarks 

 


