Measure O Ad Hoc Meeting Summary July-September
2021

Summary and Purpose of Ad Hoc

The Measure O Ad Hoc Committee was formed to address the Department of Health Services’
implementation of Measure O as its administerial infrastructure is stood up to begin collecting
funds. The purpose of the Ad Hoc is to inform the Board of how Measure O funding will support the
Behavioral Health budget in both existing and new programming, and discussing homeless services
support as defined in the measure.
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Meeting Summaries
7/22/21 Agenda
1) Overview of Expenditure Plan
e  Transitional Housing
e  Psychiatric Health Facility
e  MSTand CAPE
. Mental Health Services for Children and Youth
. Substance Use Disorder Services Expansion
. Behavioral Health Services for Individuals who are Homeless
e  Care Coordination for High Needs Homeless (IMDT)
2) Supportive Housing Pool
3) Continuum of Care Meetings
4) Outline of Board Report Recommendations and Options
5) Next steps
Guests: None
Direction to staff: Present Measure O Planning and Implementation Workshop to the Board of
Supervisors on 8/31/21.

No meetings held in August

9/30/21 Agenda

1) Mobile Support Team/ Cahoots / Cities’ Pilot Program
e Review of 8/31 Board Decisions
e Allocation amounts for Cities
e One time investment or ongoing
e Evaluation criteria of Cities’ Programs
e Integration of programs (dispatched-based model)
e 10/26 Board Presentation Overview

2) Next steps

Guests: None

Direction to staff: Present Mobile Support Team (MST) Funding Recommendations



and Actions to the Board of Supervisors on 10/26/21



